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April 30, 2025 

The LCT Commissioners recently were forced to declare a Township wide emergency 
because of the scheduled Friday closing of Crozer Hospital and Taylor Hospital and because 
of the general shortage of Ambulance and EMS services to transport patients needing 
emergency care to hospitals. 

Lives are in danger not only in Lower Chichester Township but in the communities 
around us and throughout Delaware County, including any victims of unfortunate accidents 
along the I-95 corridor which bisects the County. 

A Federal Bankruptcy Judge in Texas is presiding over the Friday closing of our 
essential local hospitals. What will we do without the hospitals? 

My neighbor, an 80-year-old widow who has lived in the Township all her life 
deserves to know that when she has an emergency and calls 911 someone will come to help 
her and get her to the hospital. What happens to my neighbor who suffers a life-threatening 
accident at his job at one of the Refineries on the Delaware river and needs quick medical 
attention? Are these trauma center/ emergency room closings and lack of transport a death 
sentence for my retired firefighter neighbor who suffers an age-related stroke or heart attack 
and who now won't get treatment within the Golden Hour after a traumatic injury. 

Our residents don't deserve to be treated like this. 

Every day I read and hear from people trying to assign blame for these long 
developing problems. My Commissioners and I have a lot to say about how we got here but 
now is the time to act to solve the problem. We can talk about how we got here later. 

Here is our Request: 

Would you please deploy the Pennsylvania National Guard Medical Units 
headquartered at Fort Indiantown Gap, Pennsylvania to staff hospital type trauma units/ 
emergency rooms at Crozer and Taylor until these crises are resolved? 

My staff has advised me that past Pennsylvania Governors have used this special 
problem-solving power at your disposal. 

I am advised that no other Pennsylvania elected officials have this power. Apparently, 
you can mobilize and assign the Pennsylvania National Guard Medical Units to operate 
hospital type trauma units/emergency rooms until these crises pass. 
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These special National Guard Medical Units have tested experience in these chaotic 
situations and the expertise to do what is needed to handle this dire emergency. 

Our research (attached) shows the following: 

One of the county's largest Army National Guard medical schools is located 
in Fort Indiantown Gap, PA. 

The Pennsylvania National Guard is constantly training to provide the type 
of trauma related services now critically needed by our Southeastern PA residents. 

Recently the Pennsylvania National Guard joined with Penn State Health 
to train medical soldiers in areas such as emergency medicine, labor and delivery, 
and emergency medical services. 

With Crozer and Taylor Hospitals' closing Southeastern PA residents are desperate 
for these services now. 

Indeed, the Pennsylvania Guard Medical Units are the right problem-solving tool at 
your disposal. When you need medical help fast you dispatch them. These skilled National 
Medical Guardsmen and Guardswomen stand ready, willing and able to serve. Let's put 
them to work. 

Attached are copies of selected news articles showcasing the skills and experience of 
these specialized units: 

• October 25, 2017, Pennsylvania National Guard sends medical personnel and
equipment to the U.S. Virgin Islands, by Sgt. Zane Craig.

• May 22, 2020, Fighting an invisible enemy: Pa. National Guard coordinates state's
largest medical military team to respond to coronavirus, PennLive.

• March 9, 2023, Pennsylvania Guard Institute Educates Medics Across Army, by Maj.
Travis Mueller, Joint Force Headquarters- Pennsylvania National Guard.

• February 11, 2025, Pennsylvania Guardsmen Graduate New Hospital Partnership
Program, by Maj. Travis Mueller, Joint Force Headquarters - Pennsylvania National
Guard
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